
FINAL 

1 

 Committee approved 2018.12.12                                                              2018.11.28 

FREMONT BUDGET COMMITTEE MEETING 

Fremont Town Hall, 295 Main Street, Fremont, NH 03044 

November 28, 2018 at 7:00 PM 

CALL TO ORDER 

Chair Mary Anderson called the November 28, 2018 Budget Committee meeting to order with the Pledge of Allegiance at 7:00 PM 

at the Fremont Town Hall. Present were: Mary Anderson, Gene Cordes, Mary Jo Holmes, Pat Martel, Joe Miccile, Johnathan Starr, 

Brittany Thompson, and Josh Yokela. Also present were Allyn Hutton, Susan Penny, Melissa McKeon, Greg Fraize, Angela 

O’Connell, Gordon Muench (arriving at 8:15 PM) and Susan Perry. 

APPROVAL OF MINUTES 

Mary Jo Holmes made a motion to approve the minutes as amended of November 14, 2018. Joe Miccile seconded the motion. 

Motion passed 7:0:1 (abstention from J. Starr). 

SCHOOL BUDGET 

A budget summary comparison, updated FY20 budget packet and the 2015 NHSAA Ellis School Demographic Analysis/Enrollment 

Projects document were distributed. The School Board approved $175,000 at last night’s Board meeting for necessary roof work at 

Ellis School (low-slope restoration with 12 year lifespan) based on the result of a recent infrared roof study. The steep slope roof 

would need to be done within the next 1-5 years (about $680,000). The maintenance trust fund has about $110,000 in it now but 

$30,000 was voted to be used, leaving $80,000 not to be used unless necessary. Sprinkler issues had just been found where the 

warrantee ran out years ago and was not addressed. Ms. Anderson felt that something should be able to offset the roof cost if it is 

included in the operating budget. Ms. Holmes had concern about the $92,000 spent on Chromebooks in the past 2 years and she 

felt that textbooks were important for reading/writing. Ms. Thompson noted that education can be better/more quickly modified 

with Chromebooks vs. upgrading textbooks. Mr. Miccile felt that the reading/writing ratings at Ellis do not show that Chromebooks 

have helped (education). It was noted that the Budget Committee makes suggestions for the resulting budget amount and the 

School District can reconfigure within it after the Budget Committee’s vote.  

The teacher contract was just approved by teachers and School Board ($67,900). The increase on the tax rate is just about $2. 

Because the district budgeted so tightly for Sanborn tuition, there will be no money returned to taxpayers from that tuition line 

like last year. About $469,000 was being put forth to be raised by taxpayers. For every $400,000, it raises taxes $1.00 per $1,000 

on a person’s home (e.g. an increase of $200 in taxes on a $200,000 home). It was noted that the town budget is not yet complete 

(warrants etc.) Regarding the $275,000, there is no additional taxes raised (it was money that would have been returned last year 

but was put into funds with taxpayers’ permission). There was concern about the difficulty of people purchasing homes in town 

due to the tax rate, but that both committees were doing their jobs in considering taxpayers and students/education. Concern was 

expressed about the high local education tax in town, though the cost per pupil has continued to decrease. There was discussion 

about the recent hiring of the P.E./Health Teacher (which filled the Spanish program that was in the budget and began this school 

year but was unsuccessfully filled early on due to resignations) and the Personalized Learning Facilitator position. It was noted that 

the Board had advocated for an expanded health program over the past few years. 

There was review of the answers to the questions that had been emailed to the SAU regarding the FY20 school district budget (see 

attached).  

There was concern about the budget being personnel/administration heavy, and with there being 25 Special Education personnel for 

44 students at Ellis School (noting that this is IEP driven). There are about 27 Special Education students at the high school and 8 out-

placements (one is at the charter school, for which the District does not pay). Some students’ IEPs require educational services over 

the summer (Camp Fremont). Special Services Director Melissa McKeon had done analysis and determined that the rate paid for 

contracting per hour does not provide savings over having employees with benefits (except for the 1:1 nurse for one child).  

It was clarified that the former Superintendent’s contract was not actually full-time. The current Superintendent is and will remain 

part-time (the budget increase of $10,000 is for the increase from 156 days to 171 days). It was noted that she has helped the 
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district save money with reduced costs in legal fees and with the use of grants. There was discussion about the Principals and it 

was remarked that the district has had much turnover in administration in recent history. There was concern about why course 

reimbursement has historically been used a little and it was noted that it is contractual and that the new CBA provides a combined 

line for course reimbursement and professional development that equals $30,000, which is $7,000 less than what it would 

currently be. The date for teachers to send notification of intent to retire will be November 15th instead of March 1st; this will help 

in the budgeting process. 

Ms. Penny will provide for the Committee information on revenues and the default budget. Ms. Hutton asked if there will be 

direction from the Committee next week. Based on tonight, Ms. Anderson felt that the Committee will probably decrease the 

bottom line, though she noted that education is important, she said it is difficult to see people unable to afford homes in town. 

Still for action are: cemetery, Fire Rescue, and Police Department proposals. There will be a Town Holiday Pot Luck at the Fremont 

Public Library on December 4, 2018 at 5PM. 

NEXT MEETING DATE: DECEMBER 5, 2018 AT TOWN HALL 

ADJOURNMENT 

Josh Yokela made a motion to adjourn at 8:32 PM. Joe Miccile seconded the motion. Motion passed 8:0. 

Respectfully submitted by  

Susan Perry, Recording Secretary 
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